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	JWR Outreach Statistics 2009

	Totals

2009

	New clients
	67

	Referred from Refuge
	18

	Referred by Social Services 
	5

	Referred by DV Unit 
	13

	Referred by Victim Support 
	2

	Referred by self
	21

	Referred by The Bridge
	1

	Referred by Health Visitor
	4

	Referred by CAB
	2

	Referred by Probation
	1

	Accompany to Bank
	3

	Accompany to Law Firms 
	12

	Accompany to Income Support
	8

	Accompany to Housing Organisation
	5

	Accompany to Doctor/dentist
	2

	Accompany to CAB
	3

	Accompany to Social Security
	2

	Accompany to other service
	12

	Meeting at Refuge
	70

	Meeting in community
	97

	Home visits
	37

	The Bridge
	9

	Other
	1

	Telephone/texts 
	

	Tel calls received/made on behalf of clients 
	323

	Tel calls to/from clients 
	845

	Texts to/from clients
	500

	Letter/email/fax on behalf of/regarding client
	135

	e-mail to/from client
	99

	Other Services 
	

	Workshops/training/info talks
	17

	Guided support group sessions
	16

	Conferences/Campaigns
	2

	Core group/RAMAS meetings
	4


	JWR Outreach Statistics 2009

	Totals
2009
	Totals

2008

	New clients
	67
	73

	Referred from Refuge
	18
	24

	Referred by Social Services 
	5
	2

	Referred by DV Unit 
	13
	18

	Referred by Victim Support 
	2
	2

	Referred by self
	21
	21

	Referred by The Bridge
	1
	0

	Referred by Health Visitor
	4
	1

	Referred by CAB
	2
	1

	Referred by Probation
	1
	0

	Referred by Other agency
	0
	3

	Accompany to Bank
	3
	4

	Accompany to Law Firms 
	12
	31

	Accompany to Income Support
	8
	16

	Accompany to Housing Organisation
	5
	12

	Accompany to Doctor/dentist
	2
	3

	Accompany to CAB
	3
	4

	Accompany to Social Security
	2
	5

	Accompany to other service
	12
	13

	Total:
	47
	88

	Meeting at Refuge*
	70
	127

	Meeting in community*
	97
	

	Home visits
	37
	10

	The Bridge
	9
	0

	Other
	1
	0

	Total:
	214
	137

	Tel calls received/made on behalf of clients 
	323
	298

	Tel calls to/from clients 
	845
	738

	Texts to/from clients
	500
	198

	Letter/email/fax on behalf of/regarding client
	135
	138

	e-mail to/from client
	99
	0

	Total:
	1,902
	1,234

	Other Services 
	

	Workshops/training/info talks
	17
	18

	Guided support group sessions
	16
	12

	Conferences/Campaigns
	2
	1

	Core group/RAMAS meetings
	4
	1


Referrals

Our referral system has not changed in 2009. 
Referrals continue to be made by a growing range of external agencies. We continue to accept referrals by telephone, e-mail, in writing or even by text directly from a client. If referrals are made by an external agency, we will ensure that the woman is fully aware of the referral and that it is safe for us to contact her if asked to do so.
The majority of our referrals in 2009 were self referrals. A new client may make contact with us directly by telephone, text or by e-mailing. Our contact details are generally found in leaflets, on our website or in other promotional material and a large number of women who have self-referred have explained that they have had our details passed on to them by another agency or by a friend. We believe that this may be due to the recent promotion of Refuge services as well as increasing awareness around the subject of domestic abuse. Our ‘behind closed doors’ awareness campaign, along with a media campaign highlighting our need for funds in the later months of this year have both been deemed very successful. 

We log very basic details of every new client with whom we come into contact as this helps us to follow any trends or patterns with a client as well as allowing each member of the Outreach team to keep up to date with developments as the work load is shared. 

All information is completely confidential and client files are kept locked in a safe place in accordance with data protection laws.

Referrals
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Accompaniment to agencies

Although a slight decrease in last year’s figures, we have found that many women have, again, benefited from having a member of the Outreach Team accompany them when accessing an external agency in 2009.

We continue to find that women, whose self esteem is low or who have been told that they will not be entitled to or are not worthy of support, often find it difficult to access external agencies. The most common problems encountered are in verbally trying to convey a need for help due to high emotional arousal and its’ effect on clear thinking and lucid projection. We find that frequently women are also uncertain as to what help is available or even how to access services, which is often due to having been isolated or having been intentionally misinformed by a perpetrator.  
Outreach can provide general information about different agencies as well as accompanying women when attending different agencies either as a silent support for increased confidence or to act as a voice for a client depending on their individual needs. We always work to empower women to get their own needs met.
Our links with external agencies continue to grow and develop and have been invaluable when communicating either alongside a client or on their behalf. We believe that the drop in the number of accompanying visits this year can be attributed to our strengthening links in that we are now more able to communicate with personal contacts via the telephone or e-mail when previously we would have physically accessed their services. 
The number of women we support by accompanying them to places is very much dependent on their individual situation. Where we had a client in 2008 who experienced a long and arduous legal battle, through which we supported her in attending legal appointments, alongside offering continual emotional support, we have had no clients in 2009 who have required such a high level of support.
Accompaniment to agencies

[image: image3.emf]Number of and Location of Meetings

0

20

40

60

80

100

120

140

Meeting at

refuge

Meeting in

community

Home visits The Bridge Other

Location

Number

2009

2008


Visits/Meetings *
The majority of our meetings with clients take place either in the community or at the Refuge. *As recommended in 2008, we have separated these categories (consequently there is a gap in the following chart) to enable us to see the difference between the two. We can clearly see that the majority of our meetings take place in the community.
We will only visit a client at home if we are confident that there is no risk to our or their safety. The number of home visits has increased significantly in 2009 as we have had clients who live independently which enables us to visit them safely.
Meeting a client at a place of their choice aims to make our service as accessible as possible as well as making their experience a comfortable one. Many will choose to meet in a familiar place that is easily accessible or where they feel safe whilst others will ask to meet at Refuge to ensure that they will not be seen either talking to a stranger or perhaps looking distressed in public. A meeting at Refuge will also allow a client who may potentially need to access Refuge for their safety to become familiar with the surroundings and gain an understanding of how it would be if they did need to move in.
A client who is staying at the Refuge may also require our practical help and we would generally meet them there in order to establish a rapport before going on to explore what further services they may require and what further support we can offer.
We are open to meeting clients anywhere and will travel all over the Island to do so.
Visits/Meetings
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Communication 

We make and receive hundreds of calls to clients every year and this is our main method of communication.

We will also communicate via text and many more clients chose this method of communication in 2009. Many clients will text if they find it too difficult to talk in terms of embarrassment due to the sensitivity of the subject or because it is more discreet in terms of their safety.
We have found that a number of clients have also benefited from being able to contact us via e-mail this year. The immediacy of this method of communication, which also allows for the attachment of important documents, has been used regularly to help put a client at ease.
The Outreach Team also continue to have a high level of contact with external agencies on behalf of clients. Communication can include letters of support, making general enquiries on a client’s behalf or organising appointments to name just a few. This service benefits many women who may find it difficult to speak on the telephone, are too closely monitored to make the call or don’t perhaps have access to the necessary technology to make the relevant communication. This is also an invaluable service for women who would not otherwise have known about an agency, or how to access help from them. 

Many women will also find it hard to put pen to paper or write an e-mail when in a heightened state of anxiety and will ask us either to assist them or to write on their behalf. 
Whenever possible, we aim to enable and empower a client to complete a task with our support as opposed to us doing it for them. 

Communication
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Other Services 
 A Summary 
Workshops/training/Information talks 
The Outreach team ran 3 multi-agency workshops in 2009 for local businesses/agencies/healthcare professionals/teachers and many more. This was a reduction on last year as one session had to be cancelled due to a number of participants cancelling at late notice.
Although total numbers on the workshops were fewer with 31 participants in total, participants came from 21 different agencies which is an increase on last year. We are confident that our message is becoming more widespread and attribute the drop in attendance to the current recession and agencies experiencing financial restrictions on training budgets. We have also put a ‘cancellation policy’ in place for 2010 in an attempt to avoid this happening again.
With support from the Refuge secretary, we made some important changes to the ‘handout pack’ for this year’s workshops. We have now included the ‘call for help’ logo for easy recognition as well as standardising the text and layout to make the information more comprehensible.

The information included in this pack still includes resources for the day, as well as local and national stats, resources for helping people who are experiencing/have experienced abuse, contact details for Refuge and suggested further research/reading so we are still confident that information is being disseminated from these days and that our message is reaching other agencies who may become involved with women experiencing domestic abuse. 
A ‘running action’ sheet has also been designed to encourage participants to make brief notes throughout the day which also aids the travel of important information from the day back to the workplace. A copy of all slides is also included for this purpose. We also encourage participants to make notes on the content and style of the day to assist with comprehensive feedback through evaluation sheets and this feedback has remained predominantly positive.
Testimonials from this year:
‘That was excellent training and I will definitely be recommending it to other people.’
‘You have really opened my eyes…..and made me think about what domestic abuse is.’  
‘Responsive tutors, thorough information, positive atmosphere.’

‘Excellent workshop- really nothing that I didn’t find useful or didn’t think was a worthwhile activity.’
Forecast for 2010
Invitations for this year’s training have been designed by one of our volunteers and four dates have been decided and confirmed with St Paul’s Centre. Invites have been predominantly e-mailed out this year to be as environmentally friendly as possible as well as keeping costs down for us. Invites were posted to those for whom we did not have a contact e-mail address. We have also been on the local radio to talk about the workshop and have invited any interested parties to call or go online to find out more if they would like to attend.
The Invites have been sent to over 100 local agencies and responses have already been received in connection with reserving places.

These invites will also go out to our volunteers who are invited to attend the workshop free of charge.
We delivered 17 information talks/training sessions in 2009, these were:

· Three multi-agency one-day workshops
· Two one-day workshops for primary and secondary school teachers*
· Half day training workshop for new Police Recruits

· Two half day training workshops for new Prison Officers
· Half day training workshop for foster carers and adoptive parents
· Two lessons for year 11 at Les Quennevais School

· Two days multi-agency training in conjunction with the child protection trainer
· One hour workshop for female prison inmates

· One hour information talk for staff at The Bridge

· Information talk for psychology staff at Overdale Hospital

· Information talk for staff of the Children’s Service- Maison La Pape

· Listening skills workshop for volunteers
A number of these sessions will be repeated along with further service expansion in 2010. We have already delivered training to antenatal staff at the general hospital and have information talks planned for the local Women’s Institute as well as the local honorary police.
The Outreach team has also completed training this year to become members of the Jersey Child Protection Committee (JCPC) training pool to enable us to deliver 

Foundation Level Child Protection training to local charity workers and we will be providing at least 2 training days in this area in 2010.  Refuge volunteers will also be advised to attend this training if they have not already done so through their own employment.
Teacher Training*
Having recognised the need to address healthy/unhealthy relationships and question attitudes and beliefs surrounding the subject of abuse with teenagers, we completed our pilot project of teaching a lesson to all year11 students at Les Quennevais School in 2009 and went on to reach out to other primary and secondary schools.

With the support of the senior educational welfare officer, Brenda Cochrane, we delivered 2 one-day training workshops for primary and secondary school teachers/staff members at the professional development centre, Highlands College. Attendance at the workshops was not compulsory but we had 21 teachers/staff members from 21 local schools/education centres from both states funded and private education. 
All participants were provided with background training on the subject of domestic abuse as well as being given an outline of the ‘Expect Respect’ educational toolkit in specific relation to their work by Mrs Cochrane. All attendees were given a copy of the kit on a memory stick.

The ‘Expect Respect’ teaching pack can be obtained from www.womensaid.org
Guided Support Group Sessions
The ‘life’ course

This guided support group has been developed by the Outreach Team throughout 2009 and continues to help women understand the dynamics of abuse and the consequences for them as well as aiming to provide useful information to help women to move on effectively. 

15 participants completed the course this year and feedback has been incredibly positive with all participants stating that they would make no changes to the sessions. 
We continue to run the guided support group sessions from The Bridge family centre, which provides free child care for mums participating in the group as well as easy parking and great facilities. Due to restrictions on crèche facilities in school holidays, two of the three life courses held this year were reduced to running for a period of 5 weeks rather than 6. Although we will strive to avoid this happening in 2010, we feel that running the course in this way was still beneficial for participants and was a more desirable option than not running the course at all.
The ‘life’ course 2010
Having secured funding from The Body Shop foundation, we are able to run 4 ‘life’ courses this year. The first is set to begin on 24th February and is already fully subscribed. Our aim would be to run at a maximum of 8 women per course which means that we could potentially reach up to 32 women in 2010.
Referrals/recommendations for the course are coming from a variety of sources now that awareness has been raised of its existence.
Core Group Meetings/RAMAS reviews
Inter-agency working has become an increasingly important part of our roles within Outreach in 2009 as our links develop and we have therefore had more involvement in social services and probation client reviews this year.
Being a non-statutory agency however, we will only ever attend these meetings if our client is happy for us to do so and confidentiality is considered at all times.
Conferences/campaigns

Raising Awareness of Domestic Violence and Abuse 2009
We decided to run 2 domestic abuse awareness weeks in 2009 due to events being held locally. 
The first was designed to run alongside the ‘Raising the Standards’ conference which was held on the Island from the 11th to the 22nd May. 
Raising the Standards" (RtS) is an Inter-Governmental initiative to help address domestic abuse and violence (DA) in the following jurisdictions: England, Scotland, Wales, Northern Ireland, the Republic of Ireland, Guernsey, Jersey and the Isle of Man.  This is achieved by sharing information on policy initiatives, coordinating research and developing good practice to mutually raise the standards of services to victims.

There was a lot of media interest surrounding this event and we felt it would be beneficial to run a campaign throughout this week as the strength of our message was increased by the level of media coverage gained.
We had a presence in The Body Shop for the duration of this week as they are supportive of the work that we do and are happy for us to promote our message from their establishment. We had our Refuge pins on sale and volunteers and staff members handed out information about our free prize draw in King Street which was designed to encourage people in to the store to look at our information stand, to take away our promotional material and also to increase the stores’ footfall. The store reported that their footfall counter had increased significantly in this week.
Our ‘Call for Help’ banners were also placed in prominent positions throughout the Island on these two weeks and we had a number of interviews on both local radio stations as well as coverage in the JEP.
The second campaign was run during the month of November to coincide with the International Day for the Elimination of Violence against Women with the theme for the campaign being 'Behind Closed Doors'. We chose to focus on the pertinent issue of domestic abuse being very much a 'hidden' crime and in combating this, we designed stickers which incorporated our logo and contact details and placed them 'behind closed doors' so the contact details for Jersey Women's Refuge could be available in places where women could find them easily and discreetly. We successfully distributed these to local gyms, department stores, public toilets and many more and have found that the response to the campaign has been a huge success with contacts now coming from a range of sources. The continued use of the 
‘Call for Help’ design sent a strong message out to the community and was a talking point for the week. Our continued presence on the radio and buses has ensured that our message is being reinforced. The leaflets and website have been well received and we are continually updating our website and distributing the leaflets as far and wide as possible. All sources of information are now available in English, Portuguese and Polish.
We also had new banners designed for this week which incorporated the number of contacts we had had at Refuge for that week along with the website address. We placed these in different locations to the previous awareness campaign to enhance the power of their messages.
Forecast for 2010
The campaign will run for a week in November again this year and we are looking to design a ‘work place policy’ and business ‘pledge’ regarding domestic abuse that could be rolled out within local businesses that choose to support our campaign. 

Having read one study that discovered that ' 21% of full-time employed adults were victims of domestic violence and 64% of them indicated their work performance was significantly impacted' along with the fact that domestic abuse costs UK businesses approximately £3 billion every year, we feel that a campaign designed to raise awareness around this subject area is of vital importance.

A place of work is often a place of safety or security for somebody experiencing domestic abuse and working to improve services of emotional and practical support within the work place could have potentially life-changing results for many victims of domestic abuse.
Initial contact has been made with the NHS in Tayside, Scotland, where they have already designed and disseminated a work place policy, to enquire as to whether we may be able to adapt their document to suit our needs. 
Our one-day multi-agency training workshop will be offered to all human resource staff in local companies who adopt our work place policy and pledge as well as any other staff who are keen to attend.
New initiatives in 2010
Working with teenagers

Having become more aware in 2009 of the impact of domestic abuse on children and teenagers both directly and indirectly, the outreach team have looked to develop new initiatives in this area.

Having discussed the need with senior EWO, Brenda Cochrane, who took the proposition to the local Multi Agency Support Team (MAST) team, we will be available in 2010 and onwards to meet with teenagers who have experienced abuse, whether second-hand within their home environment where domestic abuse is taking place or whether directly within their own relationship, to offer emotional support, enhance understanding and encourage empowerment.

We have already been in to one secondary school to meet with a pupil and feel that this area of our work could potentially expand over time as further research is conducted and awareness of the subject is raised.

Bitesize Brook

Staying on the theme of working with teenagers, we will also be involved with the ‘Bitesize brook’ event being held at Le Rocquier School in February. The day has been designed by Brook and piloted nationally and we have been asked by the local Brook Outreach Worker to provide a ‘game zone’ which looks at healthy and unhealthy relationships for this local pilot day.

The day has been designed for teenagers to look at a number of issues, including drug and alcohol awareness, sexuality and contraception amongst others and we look forward to having this opportunity to reach local teenagers. It is hoped that the programme will eventually be rolled out within other local schools if deemed a success and this will give us the opportunity to reach all local teenagers.

Not only will the day assist with raising awareness of domestic abuse amongst young people, it will also allow teenagers to meet ‘the faces’ of the outreach team which will assist with breaking down potential barriers if any ever feel that they would like to seek our support in the future.
Parenting Involvement Programme (PIP)
We have been in discussion with Le Rocquier School about this project which is being designed to reach parents seeking extra advice and support regarding their teenagers. We will look to design a mini workshop aiming to provide parents with a further understanding of domestic abuse and how they might discuss the issue of 
healthy/unhealthy relationships with their children. This will use the ‘Teen Duluth Wheel’ as a visual tool and will be interactive, encouraging group discussion and rapport-building between parents to increase the feeling of a united spirit for the school.
We wait to hear plans for this event in 2010.
The Outreach team always work to meet the needs of client or any agency wanting to work with us and we aim to continue to expand and develop in 2010.
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