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JERSEY WOMEN’S REFUGE
ANNUAL REPORT and ACCOUNTS

2008
Incorporation

The Association was incorporated on 17th October 1986, by an Act of the Royal Court under the Laws of Jersey.

Accounts

These are the audited accounts of the Association for the Year Ended 31 December 2008.  The net income for the year of £23,004 is detailed in the Income and Expenditure Account on page 8.

Principal Activity

The principal activity of the Association is to relieve the distress and suffering experienced by women and their children, who have been maltreated by those with whom they have been living.
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PURPOSE AND AIMS OF THE REFUGE
The Refuge offers temporary, safe accommodation to women and children suffering physical, mental, verbal or sexual abuse in the home.  There are seven comfortable bedrooms and a separate lounge, kitchen, dining room and laundry room along with playroom facilities.  Women are encouraged to continue their normal routine as much as possible, caring for themselves and their children. 

Support is given in many ways.  Examples are as follows:

a) Practical guidance to those agencies and individuals who may be able to   help, and accompanying women if they need to visit such agencies.

b) Individual counselling and the organisation of support groups in which women exchange experiences and information, and thus help each other.

c) Continuing practical help and emotional support when the women have left the Refuge, whether to return home or begin a new life.

Staff and volunteers maintain a 24-hour service, with help, advice or just a listening ear for those who have not reached the point of leaving home.  Such women may discuss their situation in absolute confidence at any time.

Our aim is to encourage each woman to look at her situation, realise her strengths and take significant control of her life.  This happens gradually; the first and greatest need is just for a safe place, which we provide.

CHAIRMAN’S REPORT 2008

     This year saw the 20th anniversary of the opening of a Women’s Refuge in Jersey, after a hard-fought campaign. We have come far, and are established as a professionally run and very necessary part of island life.

     It has been a year of change; in October we said farewell to Marisha Carter, who retired after 20 years of dedicated service. She was involved from the beginning, and in course of time became manager. Because of her involvement in many aspects of island life, as well as her outstanding work at the Refuge, she established respect for her professionalism, and understanding of our aims.

     We welcome Lorna Kearney as manager. She is highly qualified and experienced, and we are confident of her ability to lead and direct continuous improvement in our services.

     We are grateful for the annual grant we receive through Health and Social Services Department, and grants from some of the parishes.  However, we need donations, and fund-raising activities large and small, to maintain our services. This year has seen a fashion show, the first ever Refuge ball, an open garden and many other money-raising activities, and we thank the kind and caring people who have organised such events. Also the warmth and generosity of many churches throughout the island is very much appreciated. We are most grateful for the help and kindness shown to us, and are aware that we must re-double our fund-raising efforts, in the current economic climate. 

     In conclusion, I wish to pay tribute to staff and volunteers, who maintain high standards of service to the women and children needing our help. Also, my grateful thanks to my fellow committee members for their help and loyal support. Particular thanks to Jurat Jill Clapham, who is retiring from committee, for her positive contribution at all times.

Rozelle Sutherland

Chairman, 

Jersey Women’s Refuge Management Committee

MANAGER’S REPORT 2008

2008 has been a transitional year for the Refuge, which has seen the implementation of the Deputy Manager position, two new outreach workers and the retirement of the Manager Marisha Carter after 20 years of service to the Refuge.

Not entirely new to Refuge myself, I have been employed by the charity since 1996. I have worked in every area of Refuge, from residential support worker to briefly stepping into outreach work. I became the deputy manager until September and since then have been excited to take up the challenge of managing the Refuge.

Our clients represent a cross section of our multi cultural society. Women seeking help feel confused by the situation they find themselves in and are desperately trying to find a way out of the misery and pain of domestic violence & abuse. When clients reach the decision to leave the abusive relationship their whole life can be affected, where they live, their status, their financial situation and the danger they are in can increase upon the point of leaving. Frequently, they were unsure of States bureaucracy and other institutions which may be of help to them, for some this can be so over whelming it would prevent them moving on with their life. This continually highlights the benefits of offering an Outreach service which by providing help, support and guidance to those women makes the process less stressful and help assessable. The diverse and individual needs of our clients necessitate strong positive links with numerous public sector and voluntary agencies.

Offering a 24hour service, which is essential to our clients, requires a dedicated team of staff and volunteers who are committed to providing an exceptional service. These skills and qualities are demonstrated to me daily.  I am very proud of our team and would like to say a very big thank you to all. 

Our new website www.jerseywomensrefuge.org was launched this year and this has provided another avenue for women to seek help and information anonymously. The website has been visited 274 times in total this year, of those 162 were unique visitors and 114 were repeat visitors.

The sponsorship from Viberts for the project of producing new leaflets also gave Refuge an updated and fresh look. Feedback from our clients helped us decide on the content of these leaflets and includes photos of the Refuge as a way of lessening the anxiety women may feel at the prospect of moving in. 

Bearing in mind the limited resources that have been available, it amazes me that the JWR has managed to reach its 20th year. In many ways I imagine the individuals who worked so tirelessly to create our service would have hoped after all these years society would have changed to such a degree that the number of clients needing Refuge would have dramatically reduced or even had a service ‘no longer required’. This ideology remains part of our ethos and has continued to mould the services we provide. 

My thanks go to the committee who volunteer their time, help and expertise. The support they have shown me is welcomed and appreciated.  

Lorna Kearney

Jersey Women's Refuge

OUTREACH REPORT 2008 – 2009
JWR Outreach Department, consisting of 2 full time workers, provides emotional and practical help to women who have experienced domestic abuse, as well as training in the dynamics and consequences of domestic abuse to relevant agencies and information talks about domestic abuse to interested parties. 
Training

The Outreach team ran 4 multi-agency workshops in 2008 for local agencies, healthcare professionals and teachers, among others. We also delivered 14 other training/information and teaching events to a variety of individuals and agencies, reaching in excess of 100 members of our community.
Domestic Violence week 2008

The ‘Call for Help’ campaign was run in conjunction with the launch of the Jersey Women’s Refuge website and new leaflets, and included exposure on the local radio stations, as well as banners around Jersey and one on a bus.
The ‘life’ course

Standing for ‘Learning to Incorporate Freedom and Empowerment’, this guided support group has been designed and run by the Outreach Team to work with groups of women who have experienced or are experiencing abuse. It is a 6 week course that has been completed by 13 women so far. 
The ‘life’ course for teenagers.

Le Rocquier School are looking to create a similar project to that of the ‘life’ course but aimed at teenagers to be run within local schools. The school currently has our course outline and is working to adapt this to meet their needs.
Work within local schools

Having recognised a need to address healthy/unhealthy relationships and question attitudes and beliefs surrounding abuse with teenagers, we completed a pilot project of teaching a lesson to all year 11 students at Les Quennevais School. With the support of the staff from Les Quennevais, we went on to meet with all head PSHE teachers to discuss incorporating lessons within the curriculum from year 7 up to year 13, where applicable, as a matter of course. 
Support

An important part of our services is to accompany women to agencies which provide help, as women can find it difficult to convey their need for help, or might not have access to available sources of help. These agencies include Housing, Income Support, and lawyers.
continued / ….
Outreach Report continued….

We make and receive hundreds of calls to clients every year and this is our main method of communication.
Outreach also communicates on behalf of clients including, amongst other things, letters of support, making enquiries with other agencies and organising appointments. Whenever possible we aim to enable and empower a client to complete a task themselves with our support rather than us doing it for them. We also, however, seek to inform of practical options available to the client and help them access these options where possible.
The majority of our meetings with clients take place either in the community or at the Refuge. We offer emotional support in the form of supportive conversations where we seek to explore the best options for the client and her individual situation, and encourage her in seeking resolution, taking into account her particular strengths.

HONORARY TREASURER’S REPORT 2008

I am able to report for the year ended 31st December 2008, the Jersey Women’s Refuge has shown a net income of £23,004 as seen on page (8).  Our donation income increased considerably but we know that this was largely a one-off due to a combination of circumstances and future years are not expected to maintain this sudden improvement in fortune. As with all Jersey charities the ‘Credit Crunch’ exposes us to the possibility of falling income and our costs continue to rise at a rate that cannot be sustained. Our costs are largely attributable to salaries and it is in this area that we must look to contain costs.

We are extremely grateful to the various organisations and individuals who have generously supported us throughout the year. Over £150,000 was received in Donations and Fund Raising events/appeals, all vital to Refuge and Outreach work. The States of Jersey grant of £189,769 allowed us to continue our professional service to the community, as did donations from a number of the Island’s Parishes. 

Our income is shown in the chart below.

JERSEY WOMEN’S REFUGE - INCOME AND EXPENDITURE ACCOUNT 2008

	
	Note
	
	2008
	
	2007

	
	
	£
	£
	£
	£

	INCOME
	
	
	
	
	

	Donations
	
	
	140,640
	
	82,303

	Fund Raising
	
	
	12,629
	
	6,650

	Accommodation
	
	
	7,858
	
	14,519

	Parish Grants
	
	
	4,760
	
	3,090

	States of Jersey Grant
	
	
	189,769
	
	185,140

	Bank Deposit Interest
	
	
	2,042
	
	4,337

	Sundries
	
	
	1,439
	
	329

	Golf Day
	
	
	0
	
	0

	
	
	
	359,135
	
	296,368

	
	
	
	
	
	

	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	

	Administration:
	
	
	
	
	

	Salaries
	
	288,193
	
	267,576
	

	Outreach - Expenses
	
	8,315
	
	7,639
	

	Insurance
	
	1,117
	
	1,100
	

	Telephone & Postage
	
	5,980
	
	2,860
	

	Travel & Taxi Fares
	
	166
	
	138
	

	Printing & Stationery
	
	1,044
	
	2,569
	

	Training
	
	4,589
	
	661
	

	Advertising
	
	2,990
	
	0
	

	Website
	
	8,992
	
	107
	

	Sundry Expenses
	
	2,905
	
	1,170
	

	
	
	324,291
	
	283,820
	

	
	
	
	
	
	

	Establishment:
	
	
	
	
	

	Television Licence & Admin
	
	136
	
	132
	

	Provisions
	
	992
	
	617
	

	Rent & Rates
	
	0
	
	0
	

	Heat & Light & Water
	 
	5,681
	
	4,627
	

	Repairs & Renewals
	
	2,925
	
	5,852
	

	Cleaning
	
	922
	
	969
	

	Refurbishment
	
	1,185
	
	23,089
	

	
	 
	11,840
	
	35,286
	

	
	
	
	336,131
	
	319,106

	NET OPERATING INCOME/ 
	
	
	
	
	

	EXPENDITURE FOR THE
	
	
	
	
	

	YEAR 
	
	
	23,004
	
	-22,738

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	BANK BALANCES:
	
	
	
	
	

	Current
	
	
	56,010
	
	

	Savings
	
	
	67,435
	
	

	Fund Raising
	
	
	2,140
	
	

	                      TOTAL
	
	
	125,586
	
	


	JERSEY WOMEN’S REFUGE

BALANCE SHEET FOR THE YEAR ENDED 31ST DECEMBER 2008

	
	
	
	2008
	
	2007

	
	
	£
	£
	£
	£

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	
	
	
	
	
	

	Debtors & Prepayments
	
	740
	
	651
	

	Cash at Bank
	
	125,586
	
	149,067
	

	Cash in hand
	
	100
	
	100
	

	
	
	126,426
	
	149,818
	

	CREDITORS
	
	
	
	
	

	
	
	
	
	
	

	Sundry Creditors & Accruals
	9,200
	
	55,596
	

	
	
	
	
	
	

	NET CURRENT ASSETS
	
	117,226
	
	94,222

	
	
	
	
	
	

	TOTAL ASSETS LESS CURRENT LIABILITIES
	
	£117,226
	
	£94,222

	
	
	
	
	
	

	ACCUMULATED FUND
	
	£117,226
	
	£94,222

	
	
	
	

	Approved by the committee on 21st May 2009
	
	
	

	Chairman
	
	

	Honorary Treasurer
	
	

	The notes on page 10 form part of these Accounts


JERSEY WOMEN’S REFUGE

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2008

1. ACCOUNTING POLICIES

Basis of Accounting

The accounts have been prepared under the historical cost convention, and in accordance with generally accepted accounting principles in the Channel Islands.

Bank Deposit Interest

Bank deposit interest is accounted for when received.

Other Income

Other income is accounted for when it is due to the Charity. Donations received by the Charity are mainly made by cheque.  These are entered into the Charity’s books and deposited into the bank.  Fund Raising income derives from a variety of events held throughout the year.  These events are organised by members of the Charity’s committee and others but the Committee are responsible for the collection of cash and cheques.  Details are subsequently entered into the Charity’s books and funds deposited into the bank.

Net Income/(Expenditure)

Net income for the year is transferred to the Accumulated Fund and a Capital Reserve Fund.

	2.
	ACCUMULATED FUND

	
	At 1 January 2008
	28,956
	
	28,605

	
	Net income for the year
	24,189
	
	351

	
	Transfer to Refurbishment Fund
	(15,919)
	
	

	
	At 31 December 2008
	£37,226
	
	£28,956


	3.
	REFURBISHMENT FUND

	
	At 1 January 2008
	-14,734
	
	8,355

	
	Net (expenditure) for the year
	-1,185
	
	-23,089

	
	Transfer to Refurbishment Fund
	15,919
	
	

	
	At 31 December 2008
	£-
	
	-£14,734

	
	
	
	
	
	
	

	4.
	CAPITAL RESERVE FUND

	
	At 1 January 2008
	80,000
	
	80,000

	
	Transfer from Income & Expenditure Account
	0
	
	0

	
	
	
	
	
	
	

	
	At 31 December 2008
	£80,000
	
	£80,000

	
	
	
	
	
	
	

	5.
	ASSOCIATION OF JERSEY CHARITIES

	
	It is noted that a donation of £20K received from the Association of Jersey Charities is reserved specifically for the payment of the salary of the Deputy Manager


95-97 Halkett Place



St. Helier, Jersey



Channel Islands 
JE1 1BX

INDEPENDENT EXAMINER’S REPORT TO THE COMMITTEE OF 

THE JERSEY WOMEN’S REFUGE

We report on the financial statements of The Jersey Women’s Refuge for the year ended31 December 2008 on pages 8 to 11.  These financial statements have been prepared under the accounting policies set out therein.

Respective responsibilities of the Committee and Examiner
The Committee is responsible for the preparation of the financial statements for each financial year and they consider that an independent examination is appropriate this year.

It is our responsibility is to examine the financial statements and state whether particular matters have come to our attention.

Basis of opinion

Our examination was carried out in accordance with the General Directions given by the UK Charity Commissioners.

An examination includes a review of the accounting records kept by the Charity and a comparison of the financial statements presented with those records.  It also includes consideration of any unusual items or disclosures in the financial statements and seeking explanations from the Committee concerning such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit and consequently we do not express an audit opinion on the view given by the financial statements.

Independent Examiner’s Statement

In connection with our examination, no matter has come to our attention:

1. which gives us reasonable cause to believe that in any material respect the requirements

· To keep proper accounting records

· To prepare financial statements which accord with the accounting records

have not been met; or

2. to which in our opinion, attention should be drawn in to enable a proper understanding of the financial statements to be reached.

May 2009
                                          Chartered Accountants

A SURVIVOR’S STORY

I was in a very abusive relationship. It was terrible for me and even more so for my children.  I decided I had to leave to have a good future.

The Women’s Refuge was fantastic.  They gave me and my children a safe haven away from the abuse.  I realised I had choices and I could give my children a better future.  My younger son suffered dreadfully, he had speech delay from the trauma.  My older son was beginning to behave like his father.  Thanks to the Refuge I was able to break away from this.  We are all so much happier now. 

Children deserve to have a happy carefree childhood. This behaviour is not acceptable on any level.  Women must realise they do not have to put up with this.  The Women’s Refuge gave me and my children a happy future.  They saved my life.  I cannot thank them enough.  They do a brilliant job in supporting women in this situation.  

MEANS OF ACCESSING THE SERVICE

Self referral or referral by friends or family; referral by partner agencies such as the States of Jersey Police, Honorary Police, Social Services, GPs etc.  

By personal contact, telephone, fax, email or in writing.

SERVICE CONTACT DETAILS

Jersey Women’s Refuge

P.O. Box 708

St Helier

Jersey

JE4 0PW

Telephone:
Refuge
(01534) 768368



Outreach
(01534) 505061


Freephone
0800  7356836



Fax:

(01534) 619968

e-mail:

info@jerseywomensrefuge.org

Website:
www.jerseywomensrefuge.org

If you, your organisation, employees or colleagues, would like to benefit the community by  developing a greater understanding of the problems surrounding domestic violence & abuse, please enquire about either attending one of our Outreach Department’s Workshops or the possibility of inviting our Outreach workers to give a shorter presentation to a small group.  

If you can assist us with fund raising and would like further information about how you, or your organisation, may help and support the work of Jersey Women’s Refuge, we would be delighted to hear from you.  
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